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Desarrollo del liderazgo en la empresa

Universidad de Granada




Lineas tedricas
1. Modelo de rasgos
2. Modelos de comportamientos
1. Autocratico-democratico
2. Ohioy Mich. U.
3. Rejilla gerencial
3. Modelos de contingencias
1. CTMP
2. Ciclodevida
3. Camino-meta
4. Liderazgo participativo
4. Nuevos enfoques
1. Atribucion
2. Carismatico
3. Transaccional y
transformacional
4. Intercambio lider-miembro

5. Modelos de consultoria




Otra forma de analizarlo

¢ Cual es mejor?éiEstilo Mou o estilo Pep?
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The Fuqua/Coach K Center on Leadership & Ethics (COLE), @ premier academic

center, was established in 2004 by Duke University's Fugua School of Business in Stay informed! PITIN“
collaboration with the Kenan Institute for Ethics, and Duke University Athlstics. e

. . . . updates by subscribing
Through this dynamic partnership, the center leverages the intellectual resources and g o Ouir nevaletter,

practical experiences of lzading academic and practitioner institutions and individuals E Sta b l:' Sq ue d a d e eJ em p I os ene |

(Bath within Duke Univarsity and fram auteide the university) ta respand ta taday's

need for ethical leaders and leadership development. a’ m b |t0 d e po rt|VO y | |d era ZgO

COLE's mission is to redefine leadership and develop leaders for emerging global challenges. The Center does so

through deepening and extending the way students, academics, and practitioners think about and practice business d e nt ro d e I aem p resa no es

leadership and ethics in the 21st century.

COLE aspires to become the nexus of leadership thinking and leadership development for scholars and practitioners nove d d d . E N mun d O an gl (0N aJ on
by being known for:

muchisima tradicion

1 Developing Leaders of Consequence

COLE produces entrepreneurial leaders of exceptional character, ethically grounded and possessed of a
global mindset, These leadars will inzpire their followers to meet and exceed an organization's goals
through actions that are, at one and the same time, highly productive and highly ethical, while continuously
zerving the best interests of all the organization's stakeholders. We call these remarkable individuals
"Leaders of Consequence’,

Knowledge Source: Be a source of theary, research and practitionzr-focused insights that shape research
and practice regarding leadzrship and ethics.

Community Builder: A convener/host of transformational conversations with interesting people (scholars,
executives from public and private sectors, athletes, educators, heads of religious organizations) - by
nature of being at the conversation, invitees leave with fresh perspectives on their original thoughts and
imprint their thinking on others.,

1 Development Portal: A pioneer of inteqrative educational experiences for degree and nondegree students
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% Individualizar

El liderazgo no es un puesto de trabajo, transforman lo que
les rodea para llegar a un estatus superior




El desarrollo de buenos lideres supone:

Saber qué quiero

conseguir, qué

objetivos persigo.
VISION-MISION




El desarrollo de buenos lideres supone:
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El desarrollo de buenos lideres supone:

Inspirar

Proactividad OMProMmisc

Habilidades

Co-creacion  portalezas sociales

Modelos de comportamiento
G Existencia
N ESIUGrZOS e otros lideres

de cambio compartidos
B@S@@@ Facilitar

Ll y construit




El desarrollo de buenos lideres supone:

Co-creacién Habilidades",
Fortalezas sociales
Modelos de comportamiento
G Existencia
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El desarrollo de buenos lideres supone:

Excelente capacidad comunicacion...




El desarrollo de buenos lideres supone:

...pero no liderar por esléganes o tuits

frases de liderazgo

UnBuenLider

| Todo lo que un verdadero lider deberia conocer! y si te identifica
{ solo haz Retweet!

Tweet para frases de liderazgo Tweets

@UnBuenLider

Persistir, p

Tweets Abrir

Following frases de
Un buen lic
Seguidares en todos Ic
Abrir
Favoritos

frases de
Evalla siti
podras est
Abrir

Listas

Similar a frases de liderazgo

Gerencia y Liderazgo (0lrrzel

) frases de
Sequir

Somos el r
#Frases #|
Abrir

ibizz Co. @ibizzCo
Sequir

Autogestion @autogestin

Frases Para Lideres™

frasesparalider

B.738 TweeTs
iPorgue mereces ser un joven lider! iUnete con nosotros y vamgf
a formar el mas grande Ejercito de Lideres de Latinoamérica!

40.584 sicuENDo

104.883 s=cuinores

frases de liderazgo . UnBuenlider 5nov

Miguel =ifilosofia 2h

Munca se alcanza la verdad total ni nunca se esta totalmente alejado
de ella -Aristoteles

Reducir # Responder t3 Retwittear % Favorito

520 112
RETWEETS AVORITES

716 pm-12 nov 12 - Detalles

Responder a @ifiloscfia

Mariel Mojica (oMariel_Majica 2h
RT mifilnenfia- Minra e alranza la verdad total ni nninra se ecta




El desarrollo de buenos lideres supone:

Todo directivo puede ser lider, pero existen
diversos caminos y formas de ejercerlo
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Gracias




